2012 AGM — Annual Report: Letter from President

Welcome to the Spirit of the North 2012 AGM. This is my first annual letter as president of the
Spirit of the North Foundation. I'm excited to be able to share some thoughts about the
foundation’s work over the past year.

To begin, | would like to give a small amount of background. | have spent my career in business,
almost all of it in the investment field. So when | started with the Spirit, on the board | asked many
people for advice. Over and over again, | heard a similar refrain: that the biggest difference
between business and philanthropy is that in business, the market tells you exactly how you are
doing. In philanthropy, most people have said there is no market.

As time has gone on | have some issue with this idea. Without a doubt businesses do get pure
market feedback in many cases. Reports can and are generated in detail every day. But there are
many types of business and with some you can’t get real time information about what is working
and what isn’t. When you look at innovation, investments may need to be made that won’t reach
the market for years, maybe decades. In cases like those, you need to rely on tools at your
disposal to determine if the potential reward is worth the risk. You do your homework before you
take on a project. You gather feedback from others with experience and good judgment. You use
any interim data available to measure progress as rigorously as possible.

Many foundations are in a similar position. Often finding the best way to help their given mandate
(ours Improving Healthcare in the North) takes many years of work, research and experimentation.
We have to accept the likelihood that some of our strategies aren’t going to get the results we
expected. At the same time we have to accept a series of responsibilities — setting clear priorities,
using data effectively, relying on others expertise to make sure we are making the most effecting
use and devising the best strategies we can. At the Spirit of the North we work especially hard to
engage a wide range of partners, who bring diverse and broad perspectives to the work we are
doing together to improve health care in our community.

This has been a very challenging year for the Foundation. We have had change both on the board
and in the office. | want to begin with the board - | know this is a volunteer board, with board
members coming from very diverse careers in the community. The Foundation staff and I
appreciate all the hours you have spent over the last year in each of your roles and on various
committees. We thank you for your dedication to making this a Foundation that truly helps improve
health care in the north. | look forward to a continued relationship with all returning directors and
want to welcome all new board members. For those that won’t be with us next year, we thank you
for all the work and support you have given to the Foundation and want to wish you all our best in
the future.

It is difficult to pick out individuals when doing a report like this, and I’'m not sure this is even the
spot to do it, but | want to take a moment to recognize the many many years of service our medical
representative has given this Foundation. She has been part of this board for as long as | can
remember, and has given countless hours of her time to the Foundation. She always made herself
available to discuss medical equipment when the board had questions and was never shy in the
boardroom. | have learnt a lot from this person and want to say a big thanks on behalf of the board
to Dr Michelle Sutter for all the years and hard work she has given the Foundation. Michelle, you
will be missed.

The office has had some change in the staff this year and | want to thank those that have stepped
up during our time of transition - Nycole, Kim, Morgan, Shirli Gene. This year we saw the
resignation of two key positions in the office. Our Funds Development Officer Debie Hamilton, and
the CEO, Don Gowan, both found new roles within our community, in the private sector. Debie
Hamilton was a major part of the foundation for the last 6 years. She played key roles in fund
raising on our annual programs, and most recently began our legacy leaders program. But | think



Debie will be most remembered for her role at the festival of trees, where she would work tirelessly
to assist in making sure the Festival was a huge success in our community. Debie we want to
thank you for all the hours and commitment you gave to the foundation and wish you all the best in
the future. Don we thank you for assisting the board and helping the foundation to get where it is
today. You were able to help on so many levels, we will look forward to working with as a board in
your new role in the years to come.

The board had made a decision to first hire a new CEO, and allow that person to build a team
around them. Knowing that, this summer the major priority of the board was to find a new CEO.
Our newest appointed member stepped up to chair that role for us. Dave Yarmish and Tom
worked very hard and found an excellent candidate as our new CEO, Jessica Aldred. We thank
you for the many hours you spent and at the same time the very good job that was done in keeping
the hiring process costs to a bare minimum. Great work and welcome to Jessica, the board looks
forward to working with you in the future.

Over the last year, Spirit of the North has been working with Northern Health to identify various
pieces of equipment that are needed to significantly improve health care in the North. We have
approved a piece of equipment this year to launch our first major capital campaign in a number of
years. We will see this begin in the spring, I'm looking forward to seeing this project get started.

In collaboration with Northern Health, our staff and the board has been working very hard over the
past number of years to have a donor recognition wall in the UHNBC main atrium and I'm excited
to say we are very near having this become a reality, thanks to the hard work of Cormac and Finlay
from NH. Great job, we are excited about the design and appreciate everyone’s work to make this
become a reality.

There are so many great and exciting things happening at the Spirit and | have probably used all
the space | need to, so in closing, and as we look to the future | have two priorities as the president
of the Spirit of the North.

The first is to make sure we are good stewards of the funds you, our donors have given to us. We
understand that this is both through internal process, and granting of those funds. We need you to
know that, we appreciate the trust you have given to us to make sure your donation to health care
is being used most efficiently, and for the best impact on health care in the north.

My second priority is to improve the quality of our external partnerships, which are our lifeblood. |
know we are not doing as good a job as we can both as a board and as a Foundation in this area.
Starting with myself, everyone at the Foundation needs to make a concerted effort to listen more
carefully to what our donors and partners have to tell us. We must strive to understand what is
needed in the north and how we can create maximum impact on healthcare through philanthropy.

As we address these important issues, we will be guided first and foremost by how this work will
impact our overarching goal of improving healthcare in the North. In that spirit, I'm so excited to
see how each donation will make an impact in the coming years. In the end, impact is why we are
here.

Sincerely,

Darren J. Masse, President
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